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-This plan entails the information required to launch MVNO  services
leveraging the commonMVNO unified platform.
-With a focus on self-service business as usual processes, and leveraging
NCTC resources to promote sustainable growth.

The audience for this guide includes: 
Stakeholders:

Mobile Line of Business Owner
Marketing Leads

Customer Support Leads
Executives / CEO

There are four key areas-

Scalable Solutions to Unlock MVNO

Purpose

Product & Partnership

Support

Operations

Growth



Operations

Streamlined operations & reporting for
managing your MVNO. 

Support

NCTC & Reach deliver a complete,
plug-and-play platform. Featuring the 
tools to support Level 1 agents. Platform
training, and escalation support.

Growth

Grow your business confidently with a
unified platform that scales to millions
of subscribers and extends across
consumer and enterprise use cases.
Focus on acquiring subscribers and
marketing efforts.

Product & Partnership

New features and enhancements are
served faster than ever with the
commonMVNO platform. 

Focuses of the commonMVNO Platform



Activity Responsible Accountable Consult Inform

Agreement Execution:
NDA.
MPA.
FCC Filing Process
ATT Approval + Agreement.

MVNO MVNO NCTC Reach

Information Gathering:
Collection of prerequisites for onboarding.

Brand Assets.
PEI/214 (If required.)
Inputs for optional enhancements.

MVNO MVNO NCTC Reach

Onboarding:
Creation of the commonMVNO instance.

Platform systems deployment.
NCTC Reach Reach MVNO

Training:
Educational exchange on how to use the
relevant MVNO systems. (more below)

Reach Central.
HubSpot Ticketing System.
Client Connect Portal.
WEB, mWEB, App.

Reach Reach MVNO NCTC/MVNO

User Acceptance Testing:
MVNO conducts UAT on platform. 

Test Scenarios and material provided.
MVNO NA NCTC Reach

Launch:
MVNO sets target dates.

Pilot Launch.
Limited Commercial Launch (optional.)
Full Commercial Launch. 

MVNO MVNO NCTC/Reach NCTC/Reach

Post Launch Support:
Operational Check-In
Product & Partnership via Roadmap
enhancements

NCTC/Reach NA NCTC/Reach MVNO

Define the Players – Roles and Responsibilities
A high level summary of the activities requried to launch with commonMVNO.

When interacting with the NCTC & Reach, it is recommended to designate a project manager,
whom will communicate with the following. 

MVNO: MidCo MVNO Project Manager
NCTC: Eric Bergstrom& Zach Cutrell
Reach: Carlos Rosado



Current Inclusions:



Level 1 “Train the Trainer” Program.

Timeline to Operational Readiness
To provide a comprehensive understanding of the platform provided by Reach and enable leaders to

provide support using the Reach Platform, the MVNO team would be trained on platform tools.

This program should serve as a basis for training L1 Agents internally after completion. These sessions
are recorded to redistribute. (See “Train_the_Trainer_2025.ppt)

5 Sessions Video Resources FAQ/ Knowlegebase
Recorded sessions, 1 hour each.

-Operational/ Platform Readiness
-Managing Customer Life Cycle

-Live Q&A 
 

Video Library detailing the
functionality of Reach Central.

Review of common end-user FAQ
and knowlegebase material. 



Network Outage Notifications: 
Automated communications around reported network
outages and planned down time.

1 x Weekly Program Review: 
A weekly cadence reviewing the growth of the MVNO brand, and
adressing any open pain points/ issues that have been raised. 

1 x Quarterly Training Refresh:
Follow up training on any relevant updates/ enhancements to the
platform. 

Feedback Surveys:
Reach sends out periodic surveys to the MVNO looking for feedback to the
program. 

Analytics & KPIs:
Automated Reporting sent via email that helps
understand your base better. 

What’s Next?
Transitioning to “Business As Usual” will mark a milestone in your MVNO
brand. Here is what to expect from NCTC & Reach post launch. 

Technical Advisory Group:
Join the NCTC’s technical advisory group for MVNO. 



Feature Roadmap



Feature Roadmap by Category



Issue Escalation: Impacts that require additional attention/
urgency from the level 2 team. 
Operational Issues: Bugs, outages, or anything not functioning
as designed.
Knowledge Base and FAQ: Pain points that require new FAQ
material for either end-users or L1 agents. 

Questions? 
See below for “who to contact” on reference to commonMVNO,
post-launch. 

Latest RoadMap Updates: Pertaining to confirmed upcoming
enhancements on the commonMVNO platform.
CRM Communication Changes: Messages being passed to end
users.
Device Store Drops: The latest information on upcoming devices/
promotions in the ecommerce store. 

NCTC

Reach


